
Ignite Chelmsford Cultural Partnership  
Terms of Reference  
Ignite Chelmsford 
  
Ignite Chelmsford is an independent, local, creative network set-up to: 

• champion, represent, connect, support and inspire those working, volunteering or 
studying in the creative and cultural sectors (in the Chelmsford district).  

• celebrate and strengthen Chelmsford’s cultural and creative identity. 
• help to deliver the 2040 Shared Cultural Vision  

Role and Purpose of Ignite Cultural Partnership  
 
As part of Ignite the Cultural Partnership works to support the delivery of the Shared 
Cultural Vision1 and action its six priority outcomes. 

The partnership is a strategic, multi-sector, collaborative group formed to connect, 
support and represent the views of Chelmsford’s diverse cultural and creative 
communities. By staying informed about what is happening on the ground the 
partnership uses their knowledge to inform, challenge and feed into strategic 
development opportunities, helping to take them forward into meaningful action. 

The Role of a Partner 
 
The Ignite Chelmsford Cultural Partnership will represent a range of talents, interests 
and viewpoints to ensure it remains connected, inclusive and can access and represent 
the diversity of its membership.  

Partners will meet regularly and commit to play an active role by: 

• supporting the delivery of the Shared Cultural Vision1 and its priority outcomes. 
Be a custodian of this and, by maintaining a city-wide perspective, be a point of 
contact for feedback and iteration 

• being the eyes and ears on the ground, identify needs, challenges and 
opportunities within the community to help inform and establish priorities and 
future working groups2  

• championing local culture and creativity and the Ignite Chelmsford Community 
day-to-day  

• regularly attending events, engaging with activities and supporting endeavours in 
an ambassadorial capacity  



• informing and shaping policy and strategy by challenging opinion. Advising on 
investment and using their relevant connections and experience   

• working as a group and sharing responsibility for representing the Ignite 
Chelmsford community at strategic level 
 
1 for working groups see item 6.3 
2 see appendix A. Towards 2040 

 
The Qualities of a Partner 

To carry out their role effectively partners will have the following qualities in common: 
• passionate about Chelmsford and the power of culture/creativity 
• committed-have time to be fully involved 
• willing to think beyond self/organisation to a city-based view 
• good local knowledge and/or links to wider connections 
• relevant expertise through work, experience or research and can pursue 

opportunities through these 
• ability to influence/act/make decisions 
• willingness and/or ability to change/challenge/be visible 
• good at collaborating across sectors-a team player 

Membership, Becoming a Partner, Annual Review and Electing a Chair 

• The First Year of Partner Membership will begin in November 2021, on the 
adoption of these Terms of Reference 

• Membership will last a maximum of 3 years. Partners do not have to serve the 
full 3 years 

• Potential Partners who meet the criteria and can help deliver on the priority 
objectives will be approached by the chair after consultation with the wider 
partnership  

• Current Partners may also put themselves or other individuals forward. 
Nominations will be ratified by a majority vote decision by the Partnership.  

• Partners commit to annually reviewing these Terms of Reference, the role and 
membership of the Partnership to ensure they are working efficiently, fairly 
and are equipped to meet priorities 

https://docs.google.com/document/d/19n0-1HPVlkEzp9xQaopebzDmvjFsSU1Oi-69-J0DBMU/edit?usp=sharing


• Each year the Partnership will call for a chair person from within the group. 
Partners will nominate themselves if they wish to stand and candidates will be 
confidentially voted on by the other partners 

Day-to-day operations  
 
6.1 Job Roles 
Two roles will rotate annually  
 
i. Chair 
The Chair has three key roles: 

● manage bi-monthly partnership meetings, signing off the agenda with the 
Secretariat and ensuring meetings run in a timely, democratic fashion 

● be the public spokesperson for Ignite Partnership while consulting other 
partners on their views to ensure what is being said is representative 

● ensure all voices are being heard and partnership terms of reference are 
being followed 

ii. Secretariat 
Chelmsford City Council will provide the secretariat service to the Ignite Chelmsford 
Partnership and manage meetings schedule and distribution of meeting papers, 
agendas and minutes until the Partners have the desire and resources to manage 
themselves. The Secretariat will maintain a system for internal communications and 
central storage and access to Partnership documents and records. The decision on who 
provides/resources this role can be changed at any point by the Partnership. 
 
6.2 Meetings  
The group will meet bi-monthly at a minimum. The agenda will be prepared and 
distributed by the Secretariat at least 1 week in advance. Members can forward agenda 
items to the Secretariat no later than three working days before the circulation. Matters 
requiring significant time or resources to address may be dealt with outside of the 
meeting and reported against at the next meeting. 
  
Special meetings of the Partners may be convened depending on the urgency of 
matters raised or included in the Agenda.  

Agreement on decisions shall be by consensus.  

Minutes of each meeting shall be prepared by the Secretariat, who will maintain a file of 
confirmed minutes and publish so it is accessible to members of the Ignite Chelmsford 
Community  

6.3 Working Groups  
Partners will create Working Groups outside meetings, to tackle, and where invited, 
contribute to third party, priority projects that support the delivery of the shared cultural 
vision. Proposals for new Working Groups will be presented at meetings for 



consideration. Working Group Co-ordinators will be appointed by the Chair and will 
report back to the Partners on progress. When required members outside of the 
Partners can be invited to participate. 
 
6.5 Working Agreements 
Where there is common ground with other networks and organisations, and an ongoing 
strategic relationship is beneficial, the Ignite Chelmsford Partnership shall actively seek 
to form a ‘working agreement’. This will formalise how resources will be shared, 
collaborations will operate and set out a commitment to work together towards joint 
objectives. 

Towards 2040 
What will arts and culture look like in Chelmsford in 2040? 
Ignite Chelmsford has started some long-term thinking to support our community, 
partners and investors around two crucial issues 

• the kind of city we want Chelmsford to be in 2040, and  

• how arts and culture can help us realise our vision. 

Although we don’t know what the next 20 years have in store, there is plenty to address: 
Whether supporting our ageing population, improving accessibility and celebrating our 
diversity to strengthening a sense of identity and belonging and creating more 
opportunities for young people. We are looking for new ways to embrace our green 
spaces and waterways, grow our creative economy and better integrate with our health 
and social care services. 

We believe that working as a city we can achieve more. That’s why we hosted our 
inaugural Ignite Chelmsford Cultural Summit on 20th July 2021, providing space for 
Chelmsford’s strategic leaders, communities and influencers to come together and 
share their ideas and concerns. And why we are publishing Towards 2040, our shared 
cultural vision.  

We hope Towards 2040 will catalyse our Creative Community into action. Making it easy 
for absolutely everybody to get involved in realising Chelmsford’s ambition to place arts, 
culture, and science at the heart of our future together. 


