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About Chelmsford’s Local Cultural Educational Partnership (LCEP) 

Local Cultural Education Partnerships are an initiative of Arts Council England and the 
Department for Education which, encourages the improvement of cultural education for 
children and young people in their local area. By joining up schools with cultural 
organisations and businesses, creating a growing movement for more and better cultural 
education across the country.  

The incubator programme is a key early activity of the Chelmsford Local Cultural Education 
Partnership, contributing to its vision “building on Chelmsford’s strength and heritage in 
innovation, providing all children and young people sustainable and accessible cultural and 
creative opportunities that broaden their horizons and support them to reach their 
potential.”  

The partnership is driven by 3 main goals: 

1. Children and young people have a clear role in shaping Chelmsford’s cultural 
identity.  

2. A sustainable and accessible provision of creative and cultural opportunities for 
children and young people.  

3. Creativity and culture at the heart of the futures of our children and young people. 

About the Incubator 

We recognise the importance of and want to nurture creative skills that will be essential to 

Chelmsford’s future workforce. As a Local Cultural Education Partnership, our aim is to 

strengthen and build on innovative, inspired, and local partnerships that actively champion 

creative and cultural learning and experiences in Chelmsford.  

The LCEP incubator programme is a pilot research activity that will play a key role in helping 

us understand how we can support collaborative ideas that stimulate and enhance the 

delivery of these opportunities. 

We are looking for 5-7 creative initiatives that will focus on ‘developing cultural and creative 
career pathways and skills for work’. We have 2 main learning points for the 9-month 
incubator programme:  

• To develop the LCEP’s understanding of the potential for creative peer-support-
based incubators to stimulate and enhance the delivery of creative and cultural 
opportunities.  

• To generate evidence on practices that are successful (and unsuccessful) in 
supporting children and young people’s creative and cultural careers, pathways and 
skills for work. 

 

 

https://www.artscouncil.org.uk/children-and-young-people/working-partnership
https://ignitechelmsford.org.uk/lcep/
https://ignitechelmsford.org.uk/lcep/


What We Are Looking For  

In line with the incubator’s aims to understand what works in creating positive outcomes in 
supporting children and young people, we hope to get a range of applications. We’re 
looking for a variety of creative projects that are supportive of the LCEP's vision and goals. 
The projects must also contribute to one or both of the following outcomes that are specific 
to the incubator programme:  

• Children and young people feel better supported to explore careers in the creative 
and cultural sectors.  

• Children and young people have stronger creative skills.  

You must be able to describe a clear link to these intended outcomes in your expression of 
interest. We want to hear about projects that have a learning and piloting focus which, 
could include testing a small part of what is intended to be a wider programme (sometimes 
called a Minimum Viable Product (MVP) or Prototype).  

Ideas can emerge anywhere, and we want to encourage applications from all sectors and 
backgrounds with ideas that target a range of children and young people in Chelmsford. 
These ideas must be new to Chelmsford (with less than a year of delivery):  

• If it is similar to a project, you already run in Chelmsford, you’ll need to demonstrate 
a significant change/development in the idea.  

• If your project replicates an idea tested elsewhere, you need to demonstrate 
how/why you expect it to work in Chelmsford and what adaptations would be made 
for the Chelmsford context. 

What’s on Offer  

We recognise there is an abundance of creative ideas out there but getting them off the 
ground can be tricky. We will provide support throughout the 9-month process in a number 
of ways:  

• Action Learning: Throughout the programme, you will take part in 6 action learning 
sessions with the rest of the cohort, which will be facilitated by an action learning 
expert. Dates are to be confirmed and they will take place either in Chelmsford or 
online for half a day.  

• 1-1 Support: You will have monthly 1-1 meetings with the LCEP Programme Manager 
to discuss emerging support needs, feedback on the programme, and help with any 
changes you need to make based on the learning so far.  

• Reference Group: We will provide assistance in forming and engaging a reference 
group tailored to the specific needs of your project. The group will act as 'critical 
friends/advisors’ at each stage of the process.  

• Arts Award: You will be supported in building the Arts Award into your project idea 
over the 9-month programme.  

• £12,500 Seed Funding: The use of this grant is intended to be flexible and to catalyse 
activity and will be split between the projects. We want to ensure that personal 



costs of participating in the programme are covered as needed. This can include 
costs such as childcare for attendance at action learning sessions. 

Criteria  

• Each project must have a named individual as the lead who will participate in all of 
the learning activities outlined, even if they are supported outside the programme 
by a team.  

• The lead applicant must be over 18.  

• If you’re applying as an individual, you will either need a registered business bank 
account or make an arrangement with a constituted organisation who will receive 
and report on the grant on your behalf.  

• Leads don’t need to be Chelmsford based but activities must be aimed at children/ 
young people in the Chelmsford District and the lead must be able to attend 
meetings in Chelmsford or online.  

• Your project may include desk research but must involve young people (0-18 years) 
in some way.  

• Have an ambition to be scaled up and sustainable beyond the support of the 
programme with ideas on how this could be achieved.  

• Projects that are inclusive. https://www.artscouncil.org.uk/our-investment-
principles Projects that are safe - you'll need to demonstrate good awareness of 
safeguarding including an up to date policy and culture (we can support this, see 
below).  

• Projects must comply with safety expectations - you'll need to demonstrate good 
awareness of safeguarding including an up-to-date policy and culture (we can 
support this). 

• Your project must adhere to data protection legislation, and you will be required to 
have necessary insurance.  

The Commitment  

We’re keen to make sure that the commitment is relatively light to ensure that people with 
other (potentially full-time) commitments can apply and participate.  

If selected, you will: 

• Undertake a pilot research activity that meets the learning objectives in your 
application.  

• Be willing to share learning throughout and produce a short report at the end of the 
9 months including what you’ve done, what you’ve found out and the next steps  

• Contribute to the LCEP’s learning by sharing your experiences of the programme and 
support you received - this is likely to be a 1-1 evaluation call at the end of the 
programme. 

• Attend all 6 action learning sets and 1-1 meetings with LCEP programme manager.  

• Project leads will be required to join the LCEP as members. Membership is free and 
open to all.  



Things to bear in mind:  

• The idea of the programme is to pilot and test - you might want to consider a 
small, targeted sample or focusing on one ‘unknown’ you’d like to learn more 
about that might help move towards a bigger idea.  

• As this is an early research stage, we anticipate you’ll be working with only a 
small group and as such do not anticipate significant marketing or roll-out costs 
will be needed at this stage. 

Decision Making  

Depending on the volume and type of application, we will consider both the quality of the 

application/idea and the breadth of projects. Our decision will also be based on the 

following: 

• Projects targeting a range of age groups. 

• Projects that are planned to take part in different settings e.g. in a school, the 

community and within businesses or cultural organisations. 

• Projects focused on specific target groups or children and young people with 

additional needs. 

• Projects replicating ideas developed elsewhere vs those that are completely 

new. 

• A range of artforms/creative activities. 

• Mixing projects focused on specialist career pathways and talent development 

vs those aimed at developing creative skills. 

How to Apply  

To apply, please complete the application form with your expression of interest. As part of 

your application, you will be asked to complete an equality and diversity inclusion 

monitoring survey.  

If you need support completing your application or to have the information provided in a 

different format, please let us know.  

If you have any questions about the application process or the incubator programme itself, 

please get in touch by contacting us at LCEP@ignitechelmsford.org.uk.  

Application forms for expression of interest must be submitted by 3 July 2022 at 11:59spm.  

Interviews will take place from the 18 July 2022.  

The programme will officially begin in September 2022 to be completed in May 2023. 

 

 

https://forms.office.com/r/ye1089B3CJ
mailto:LCEP@ignitechelmsford.org.uk


Frequently Asked Questions 

What can the grant be spent on?  

There’s no requirement for match funding but we encourage you to think early on about the 
need to bring in additional funds and create a project with a view to becoming sustainable 
longer term. Please bear in mind that we’re looking for costs to be specific to the research 
outcomes. Therefore, there is no specific maximum or minimum amount, but we’ll be 
looking to ensure costs are appropriate to the specified activity. We hope that this seed 
funding will allow you to test an aspect of a larger idea and realise that for some projects it 
may be spent early in the 9-month process with a key activity of the following months being 
to secure further income or funding. We anticipate that for some projects, securing this 
funding and conducting a successful pilot will allow for other funding to be 
secured/unlocked.  

I am a teacher, can I apply?  

We strongly encourage teachers to apply. Activities for the incubator can take place in your 
taught lessons and/or can be designed to meet specific school needs which you intend to 
scale up.  

What is Action Learning?  

You can have a look at the Val Theadom’s Guide to Action Learning Sets, to gain more 
insight. https://www.thersa.org/globalassets/action-learning-sets-guide-june-2018-by-val-
theadom.pdf  

What is the Arts Award?  

Arts Award is a range of qualifications that supports anyone aged up to 25 to grow as artists 
and arts leaders. Children and young people qualify with an Arts Award by connecting with 
and taking part in the wider arts world through taking challenges in any art form. Find out 
more: https://www.artsaward.org.uk/site/?id=64   

How can I join a reference group?  

Thanks for your interest - we’re really pleased you’re interested in being involved in the 
programme. Reference Groups will be created to best match the individual projects and 
we’re likely to be looking for a range of people in due course. To receive information, sign 
up for the LCEP newsletter and consider registering to be an LCEP member. 

How will you evaluate the programme?  

• The programme will use various methods of evaluation as stated here:  

• 1-1s with project lead  

• Project lead questionnaires  

• Feedback from reference groups  

https://www.thersa.org/globalassets/action-learning-sets-guide-june-2018-by-val-theadom.pdf
https://www.thersa.org/globalassets/action-learning-sets-guide-june-2018-by-val-theadom.pdf
https://www.artsaward.org.uk/site/?id=64
https://public.govdelivery.com/accounts/UKCHELMSFORD/subscriber/new
https://public.govdelivery.com/accounts/UKCHELMSFORD/subscriber/new


• Participant questionnaires/feedback where applicable  

I want to protect Intellectual Property in my idea - how can I do this?  

The focus of this programme is on open and shared learning. Personal content from Action 

Learning meetings will not be shared but we will be looking for projects to be comfortable 

with sharing what does and doesn’t work as they progress through the programme so if you 

are concerned about intellectual property this may not be the programme for you. You may, 

however, wish to consider learning more about Creative Commons Licensing as a way of 

securing recognition of any aspects that you share. 

 


